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INTERNATIONAL FOUNDATION FOR EDUATlON AND SELF-HELP 

LIBERIA INTEGRATED CIVIL SOCIETY DEVELOPMENT INlTIATWE 
FINAL PERFORMANCE REPORT 

AUGUST 13,1998 THROUGH FEBRUARY 29,2004 

This final performance report is being submitted to the United States Agency for lntematiooal 
Development (USAID) by the International Foundation for Education and Self-Help (IFESH) in 
accord&ce with U S A ~  &quirements under the Cooperative Agreement ~o.669€~-00-98- 
00227 dated 09/13R002 (formerly No. 669-G-00-98-00227 dated August 13, 1998). 

The original 2-year grant award by USAIDniberia funded a $2.0 million program described in the 
program description entitled "Liberia Schools for &ca Project." On June 8,2000, the grant was 
amended to extend the completion date to September 30,2001. On September 28,2001, the g m t  
was finther amended to (I) add $1.0 million to the agreement total funding (although only $500,000 
was added by the amendment); (2) amend the Program Description to delete the schools 
rehabilitation component and add literacy and capacity building components; and (3) exteod the 
grant period to December 31,2002. On September 13,2002, the grant was amended to ( I )  change 
the agreement to a cooperative agreement, (2) incorporate a new program description entitled 
"Liberia Integrated Civil Society Development Initiative," and (3) extend the agmment period to 
December 3 1,2004. This focused IFESH interventions on Nimba and Gedeh Counties only. On 
September 1,2003, the agreement was further modified to incorporate a revised program desaiption 
entitled "Liberia Integrated Civil Society Development Initiative - Component under Liberia for 
Afiica Project" which revised the area of activity to Momvia and Montsemdo County because of 
continued security problems in N i b a  and Gedeh. On December 8,2003, IFESH was notified thst 
USAIDKiberia would no longer be in a position to continue support of the grant and the agreement 
was subsequently modified to adjust the agreement period to end on February 29,2004. 

This report covers the entire period of the agreement. as amended and Nmmarim the activities. 
accomplishments, and problems encountered for each program description during implementation of 
the agreement. Other reports have been submitted during implementation as required. 

2. Goah, Objectives and Expected Resalts of the Program 

a. Liberia Schwls for Africa Project 

The goal of this program was to improve the lives of war-affected Liberians through the provision of 
basic education opportunities in rural war-affected communities. 



Expected results of the program were: 

0 One htmdred (100) primary schools rehabilitated or constructed in rural Libaian 
communities (later reduced to sixty-five (65) schools). . . 

0 Twenty thousand (20,000) pupils attending primary schools (reduced to thirteen (13) 
thousand. 
One thousand (1,000) women trained in functional literacy skills tied to health care. 
Planning and empowerment training provided to one huodred (100) communities. 
One thousand (1,000) committee members trained to oversee maintenance and repairs. 
Eighty (80) em.erging conbactors assisted through business skills training, capacity 
upgrading, and small contracts associated with school consbuction. 
schools &pipped with basic furnishings 
Capacity developed within IFESH National Office to implement and manage b r d - k e d  
rehabilitation and capacity building programs. 
Management information systems set up and made operational to provide appopriete 
monitoring and reports to donors and local partners. 

b. h l  Capacity Building and Litemey Initiative 

The goal of this initiative was to assist Liberians to improve their lives Itnough improved social 
services, full reconciliation, and participation in the advancement of Liberian society. 

The initiative's specific objectives were: 

To increase access to improved organizational development and managerial capacity- 
building training for local comrnunity-based organizations (CBOs) and NGOs to provide 
improved and efficient social services to local communities. 
To improve the organizational capacity of civil society organizations to Facilitate 
increased access to and awareness of civic education, human rights and literacy tbat will 
assist local communities in making informed choiddecisions about community 
development issues. 

Expected results for a three-year period were: 

Fifteen (15) civil society organizations' capacities organized and operating acconhg to 
democratic principles. 
Five thousand (5,000) community leaders, especially women and youth. provided 
increased access to practical, functional literacy services, civic education, and blrman 
rights that will facilitate their abilities to make informed choices about their welfare. 
Conscientious steps will be included in the beneficiaries selection criteria to ensure that a 
minimum of fifty percent will be women and youth. From the direct beneficiaries. a total 
of 25,000 indirect beneficiaries will be positively impacted. 

0 Sixty ((60 I d  NGOs and CBOs providing civic education, human rights and litetacy 
training services and social senices in primary healthcare and agriculture training 
provided capacity building training in organizational development and project 



development and management. This will lead to the creation of new local NGOs and 
CBOs in new communities as the awareness spreads. 

c. Liberia Integrated C i  Society Development Initiative 

The goal of this program was to contribute to Liberian civil society's imxead involvement in the 
country's tmnsition h m  a state of conflict to one of rehabilitation and development by helping local 
communities become more actively engaged in the country's social, economi~ and political 
development. 

The objectives were to: 

strengthen the organizational and technical capacities of local communities and 
community-based groups to facilitate their active engagement in productive 
socioeconomic activities. 
increase the knowledge and skills in peace building, reconciliation and civics required to 
promote effective democratic governance and conflict resolution pactices a the local 
community level. 
mobilize and increase the resources available for local community civil society 
development initiatives. 

Expected results were: 

Fifty (50) communities. one thousand seven h u d d  (1,700) individuals, twenty (20) 
community-based groups, and five (5) civil society organizations will have benefited 
h m  IFESH's interventions concentrating on capacity building, peace building, literacy, 
civic education, and human rights awareness. 

d. Liberia Integrated Civil Society Devtlopment Initiative - Compomeot mder  L a m  for 
A f i k  Project 

The program goal and objectives d unchanged. The expected result however, was tbat d y  
seventeen (17) local communities in Monrovia and Montserrado County wwld benefit from the 

3. Achievements and Accomplbhments 

a. Liberia for Schools Afr ia  Project 

At the time the grant was amended in September 2001, physical rehabilitation(-on work 
was conducted at 57 schools - 53 uvre 1 W h  complete; 4 between 85 and 90% complete; and fow 
on-going expected to be complete by November 2001. In March 2002, IFESH  ported to USAID 
that all 57 schools were completed. The schools provided access to improved educational facilities 
to 15,752 primary school students. Management committees were formed and capaciv-building 
training was conducted for 724 individuals from the 57 communities. There were 57 conshuction 
teams were formed and trained to maintain the schools. 



b. Local Capacity Building and Literacy Initiative 

By September 30,2002, twenty (20) civil society organizations had been organized and were 
operating according to democratic principles, 2,100 individuals had been bained, and capacity 
building training had been provided to twenty (20) local NGOsKBOs. 

c Liberia Integrated C i  Society Development Initiative 

Despite a dramatically shortened performance period, IFESH was able to work with twenty (20) 
community-based organizations, train over one thousand (1,000) people. and provide capacity- 
building training to five (5) civil society organizations. Extreme fighting and civil unres~ in the two 
provinces severely curtailed IFESH operations 

d. Liberia Integrated C i  Society Development Initiative - Component under Liberh for 
Africa Project 

IFESH was able to conduct activities in the 12 communities selected under the revised program 
description. In addition, approximately 400 people were @air& and FESH provided capacity- 
building training to twelve (12) community-based groups and twelve (12) civil society organizations. 

3. Problems 

a Liberia for Schools Project 

One of the key obstacles inhibiting IFESH work was the inaccessibility of the amas of project 
operation due to deteriorating road conditions and damaged bridges/culvexts. Consequently, tbe 
distribution of construction materials, tools, supplies, and equipment proved to be a cumbersome 
task. Another principal obstacle was security concerns. Beginning October 1999. IFESH's work 
was affected by three serious security incidents: September 1999 in Monrovia. April 1999 in 
Voinjama, and August 1999 in Kolahumand Voijama As a result, three (3) months of operation 
time was lost while all international NGOs reduced their level of operations and ioaeased theii 
attention to security policy, procedures, and preparwtness. The continuous uncenainty with ~spoct 
to security in general and the precarious situation in the regions neighboring Sierra Leone made field 
operations difficult and, for a time, halted operation in our target areas in Liberia 

b. Loal  Capacity Building and Litency Initiative 

Dwing this period of the grant, IFESH experienced no major problems that affected project 
implementation 

c Liberia Integrated Civil Society Development Initiative 

Major civil unrest and fighting caused a serious disruption of project implementation. 
Deteriorating conditions in Liberia, due to civil unrest, forced IFESH to (I)  move operations h m  
the rural are& to Monrovia in February 2003, (2) evacuate the country director in J- 2003. and 
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suspend development activities from June through mid-September 2003 (during which time the 
country d i i t o r  was evacuated. 

d. Liberia Integrated Civil S o e i  DtvApment initiative - Component nnder Liberia 
Schools for Afiica Project 

Civil unrest continued to plague the country and restrict operations. In December 2003. 
USAlDLiberia authorized funding was changed from development fimds to emecgency fimds In 
December 2003, IFESH was notified that its activities would no longer be funded an4 in January 
2004, the agreement was modified to revise the completion date to Fetnuary 2004. 

4. Financial report 

See Appendix A attachments. 

5. Summary 

During the first grant year, IFESH was able to build/refurbish a considerable number of scbooIs and 
exceed the targets for numbers of people mined. This was accomplished in spite of the violence of 
the September 18* and 19", 1999 security incident in Monrovia, the subsequent fallout between the 
U.S. and Liberia, and the periodic disruption of project activities due to security issues. 

IFESH did experience a brief period (9101 through 91 02) where activities urae successfully 
conducted and results achieved. This demonstrated that the intervention was appropriate but, as is 
well known, for the process of development to be successful and sustainable, a reamnably stable 
environment (stable government and civil moperation) must exist IFESH. working in Liberia, 
experienced just the opposite. The extent of the unrest was exemplified by IFESH having to evacuate 
key personnel for over three months in 2003. 

IFESH is proud of what it accomplished during the time it was able to opeiate. We recognize that 
building schools alone will not -tee an education to children in the d communities. Wtthout 
the community capacity building efforts that were a key component of the IFESH pogram, the 
education of children will not be sustainable. 
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~ m R W * n o w L  FOUNDATION FOR EDUCATION AND ~ELF.HELP 
COOPERATWE AORLEMCNT U0440.)84022740: ALL PROJECT8 

A8 OF MAY 11,1004 
COMEINID ALL PROORAM8 

OUWET LINE ITCM ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL AONAL ACTUAL ACTUAL VAWANCI 
CURRINT I X P I W I 8  I X P I W U  U P I N L E I  V I W I S  IXP IN8 I8  U(PtN818 I X P I N I M  COLT8 f ROY 
BUWIT WE UWM CYI usom W#MO~OO WI mo~11 WI ~2 WIMO~OQ i w t m a u r ~ m r  TMRU wrmr nuwm 

PERSONNEL 
FRlNOE BENEFITS 
TRAVEL 
EQUIPMENT 
SUPPLIES 
CONTRACTUAL 
CONSTRUCTION 
OTHER 
INDIRECT COSTS 

NO* l h w l  this 8prald8h.eI dws no( falad program Income of $6.825 RWudnp lola1 coal8 of $3.034.987.05 by $8,825 pmgrlm lnconw m8ulla h rwl co8b of $3,028.182.95 



INlERNATIONAL FOUNDATION FOR EDUCATION AND SELF-HELP 
COOPERATIVE AGREEMENT 669-0-00-984022740: CNlL SOCIETY DEVELOPMENT 

AS OF MAY 31,2004 

BUDGET LINE ITEM ACTUAL 
OBLIGATED ACTUAL ACTUAL EXPENSES VARIANCE FROM 

BY USAID 111103-9130103 lOlll034131104 1ll/O3bM1104 BUDGET 

PERSONNEL 
FRINGE BENEFITS 
TRAVEL 
EQUIPMENT 
SUPPLIES 
CONTRACTUAL 
CONSTRUCTION 
OTHER 
INDIRECT COSTS 

~ - ~ 
~ ~ 

TOTAL 553.875 329,507 209,777 539,285 14,390 



INTERNATIONAL FOUNDATION FOR EDUCATION AND SELF-HELP 
OOPERATIVE AGREEMENT 889440-8840227-00: LITERACY AND CAPACITY BUILDIN 

AS OF MAY 31,2004 
ACTUAL 

BUDGET LINE ITEM OBLIOATED ACTUAL ACTUAL EXPENSES 
BY USAID EXPENSES EXPENSES 3 MOS THROUOH 

M E  9130102 ENDED 1213112002 12/31102 

PERSONNEL 
FRINGE BENEFITS 
TRAVEL 
EQUIPMENT 
SUPPLIES 
CONTRACTUAL 
CONSTRUCTION 
OTHER 
INDIRECT COSTS 

- - 
TOTAL 500,000 408,486 89,581 54 498,067 35 

5/24/04 



INTERNATIONAL FOUNDATION FOR EDUCATION AND SELF-HELP 
COOPERATIVE AQREEMENT 689-0.00-98.00227-00: SCHOOLS FOR AFRICA PROJECT 

AS OF MAY 31,2004 

BUDQET LINE ITEM OBLIOATED 
BY USAID 

ACTUAL 
EXPENSES 
WE 9130198 

PERSONNEL 
FRINGE BENEFITS 
TRAVEL 
EQUIPMENT 
SUPPLIES 
CONTRACTUAL 
CONSTRUCTION 
OTHER 
INDIRECT COSTS 

ACTUAL 
EXPENSES 
FYE 9130199 

103.776 
10.118 
37,458 
8,158 
8.815 
2,700 

115,725 
71.007 
35.307 

ACTUAL 
EXPENSE8 
FYE Ol3OlOO 

ACTUAL 
EXPENSES 
F Y I  9130101 

ACTUAL 
EXPENSES 
FYE Y30102 

ACTUAL 
EXPENSES 
TO DATE 

TOTAL 2,000,000 127.877 388.223 588,780 756,410 135.237 1,8Q7,838.07 


